Primary Documents-The Prince
World History II
Instructions:

Read the below section of Machiavelli’s The Prince and try to decipher his message.  Highlight new vocabulary and underline examples of pragmatism that you find in the text.  Use the guiding questions to focus your reading.
	Guiding Questions

1. Why can’t a prince trust men who say they are his “friends”?

2. How can a reputation for being mean help a prince?

3. What animals should a prince try to be like?  Why?

4. When should a prince keep his promises and when should he not?


Chapter 17: 

Of cruelty and clemency, and whether it is better to be loved than feared
“A prince, therefore, should not mind the ill repute of cruelty, when he can thereby keep his subjects united and loyal; for a few displays of severity will really be more merciful than to allow, by an excess of clemency, disorders to occur, which are apt to result in rapine and murder; for these injure a whole community, whilst the executions ordered by the prince fall only upon a few individuals. And, above all others, the new prince will find it almost impossible to avoid the reputation of cruelty, because new states are generally exposed to many dangers. 

A prince, however, should be slow to believe and to act; nor should he be too easily alarmed by his own fears, and should proceed moderately and with prudence and humanity, so that an excess of confidence may not make him incautious, nor too much mistrust make him intolerant. This, then, gives rise to the question `whether it be better to be beloved than feared, or to be feared than beloved'. It will naturally be answered that it would be desirable to be both the one and the other; but as it is difficult to be both at the same time; it is much safer to be feared than to be loved, when you have to choose between the two. For it may be said of men in general that they are ungrateful and fickle, dissemblers, avoiders of danger, and greedy of gain. So long as you shower benefits upon them, they are all yours; they offer you their blood, their substance, their lives and their children, provided the necessity for it is far off; but when it is near at hand, then they revolt. And the prince, who relies upon their words, without having otherwise provided for his security, is ruined; for friendships that are by rewards, and not by greatness and nobility of soul, although deserved, yet are not real, and cannot be depended upon in time of adversity.

Besides, men have less hesitation in offending one who makes himself beloved than one who makes himself feared; for love holds by a bond of obligation which, as mankind is bad, is broken on every occasion whenever it is for the interest of the obliged party to break it. But fear holds by the apprehension of punishment, which never leaves men. A prince, however, should make himself feared in such a manner that, if he has not won the affections of his people, he shall at least not incur their hatred; for the being feared, and not hated, can go very well together, if the prince abstains from taking the substance of his subjects, and leaves them their women. And if you should be obliged to inflict capital punishment upon any one, and then be sure to do so only when there is manifest cause and proper justification for it; and, above all things, abstain from taking people's property, for men will sooner forget the death of their fathers than the loss of their patrimony. Besides, there will never be any lack of reasons for taking people's property; and a prince who once begins to live by rapine will ever find excuses for seizing other people's property. On the other hand, reasons for taking life are not so easily found, and are more readily exhausted. But when a prince is at the head of his army, with a multitude of soldiers under his command, then it is above all things necessary for him to disregard the reputation of cruelty; for without such severity an army cannot be kept together, nor disposed for any successful feat of arms.

Chapter 18 

In what manner princes should keep their faith 
It must be evident to every one that it is more praiseworthy for a prince always to maintain good faith, and practice integrity rather than craft and deceit. And yet the experience of our own times has shown that those princes have achieved great things who made small account of good faith, and who understood by cunning to circumvent the intelligence of others; and that in the end they got the better of those whose actions were dictated by loyalty and good faith. You must know, therefore, that there are two ways of carrying on a contest; the one by law, and the other by force. The first is practiced by men, and the other by animals; and as the first is often insufficient, it becomes necessary to resort to the second.

It being necessary then for a prince to know well how to employ the nature of the beasts, he should be able to assume both that of the fox and that of the lion; for whilst the latter cannot escape the traps laid for him, the former cannot defend himself against the wolves. A prince should be a fox, to know the traps and snares; and a lion, to be able to frighten the wolves; for those who simply hold to the nature of the lion do not understand their business.

A sagacious prince then cannot and should not fulfill his pledges when their observance is contrary to his interest, and when the causes that induced him to pledge his faith no longer exist. If men were all good, then indeed this precept would be bad; but as men are naturally bad, and will not observe their faith towards you, you must, in the same way, not observe yours to them; and no prince ever yet lacked legitimate reasons with which to color his want of good faith. Innumerable modern examples could be given of this; and it could easily be shown how many treaties of peace, and how many engagements, have been made null and void by the faithlessness of princes; and he who has best known how to play the fox has ever been the most successful.

But it is necessary that the prince should know how to color this nature well, and how to be a great hypocrite and dissembler. For men are so simple, and yield so much to immediate necessity, that the deceiver will never lack dupes. I will mention one of the most recent examples. Alexander VI never did nor ever thought of anything but to deceive, and always found a reason for doing so. No one ever had greater skill in asseverating, or who affirmed his pledges with greater oaths and observed them less, than Pope Alexander; and yet he was always successful in his deceits, because he knew the weakness of men in that particular.

It is not necessary, however, for a prince to possess all the above-mentioned qualities; but it is essential that he should at least seem to have them. I will even venture to say, that to have and to practice them constantly is pernicious, but to seem to have them is useful. For instance, a prince should seem to be merciful, faithful, humane, religious and upright, and should even be so in reality; but he should have his mind so trained that, when occasion requires it, he may know how to change to the opposite. And it must be understood that a prince, and especially one who has but recently acquired his state, cannot perform all those things which cause men to be esteemed as good; he being often obliged, for the sake of maintaining his state, to act contrary to humanity, charity and religion. And therefore is it necessary that he should have a versatile mind, capable of changing readily, according as the winds and changes of fortune bid him; and, as has been said above, not to swerve from the good if possible, but to know how to resort to evil if necessity demands it.

A prince then should be very careful never to allow anything to escape his lips that does not abound in the above-named five qualities, so that to see and to hear him he may seem all charity, integrity and humanity, all uprightness and all piety. And more than all else is it necessary for a prince to seem to possess the last quality; for mankind in general judge more by what they see and hear than by what.






